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1: (C) The current logistical concept in ICTZ involves the operation
o'r ons wholesale sysiem operated by the Navy which 1s complemented and
extended by Army and Marine Corps logistical units, Navy has supply
rasponsibility for wholesale Class I and IIT, IT and IV common and
construction material. Aray and Merine Corps provide for retail distri-
bution of supplies beyond Nuvy' Support Activity, Da Nang Storage Activity
(Amy), and Navy supply point; Chu Lal and have full responsibility for
service peculiar Class II and IV, Class V, and required services for
their respsctive forces, This system 4is working well and results in
little or no duplication smong the serrlcoa..‘.
2, (C) Supply: Class I ) )

4. Navy Support Activity, Da Nang has the wholesale subsistence
responsibility in ICTZ, The retail mission is performed on an area

basis by Army and Marine aupport units. In NICTZ there are retail supply
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CONFIDENTIAL
points located at Dong..Ha, Quang Tri, and Phu Bal. Dong Ha is cporatnd
by the Marins Force Logistics Command., Thoy support all US Foretos in
the local area, Quang Tri end Phu Bal are operated by the Aruy end
scpport all US Porces in Quang Tri end Huo/Phu Bai areas. Thoge cuvihe
tially are Army only. All tin'es supply points are supported from NSA,
Da Nang vu. ‘_gonm lighterage. Thers are two retail astirvities in
SICTZ located at Chm Lai and Dusc Pho, NSA Da Nang operztcc & depot st
Chu Lad and provides support for the Aray supply point in Chm Lai and
the Porward Support Activity (FSA) at Dus Pho,

b. Thare are five bakeries in ICTZ, Thres ars Marine cpoFatod &a
tuo are Army. The Marine b&oﬂoa located at Dong Ha and Da Xang provide ‘
suppart to all U8 Foroes in those areas, The Marine bakery in Phu Bat
is operated by the Marinss with Army augmentation and supports the
Bue/Phu Bai ares north to include Camp Evans, US Army Foraces in
Quang Tri area are supported by the Army bakery at Quang Tri. A second
Army bakery at Chm Lai supports US Forees in Chu Lei and Due Pho aroas,
Milk is provided to all US Forces by plants located at Chu Lai and Da
Nang which are opsrated under Navy contract, Ice cream is provided Army
Foroes in SICTZ from contrastual Navy milk plants plus Army oporated 2%
gallon 1ce cream machines locsted at Duc Pho and Hill 63, In NICTZ ice
cream 1s provided by Arqy operated 2 gallon ice cream machines located:
a4t Dong Ha, Camp Evans, and Phu Bai, plus one continuous flow ice cresm
machine at Quang Tri. Ice oreanm from the Navy Contract milk plant
at Da Nang 1s also flown to Quang Tri three (3) times weekly and
Phu Bal four () times weekly. Ice is provided by Navy contrast,
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however, this is not suffizient to mecet Army requirements in NICTZ,
Feur 15 ton ice plants will be established in NIGTZ, two at Juang
Tri and two at Phu Bal. Theee plants will be Army ownsd and
operated, A Korean contract firm is also establishing & 50 ton ice
plant at Phu Bai.

s+ The NSA, Da Nang is procuring fresh fruits and vegetsables in-
couniry and trans-shipping directly to Army troops in ICTZ.

3, (C) ClassII & IV

a., Navy Support Activity, Da Nang provides wholesale common item
support to ‘all US Forces in ICTZ, This includes those items which
have been agresd upon between the Army and NSA as common service
support items (CSSI). Additionally, NSA, Da Nang provides wholesale
support of construction amnd fortification material. We provide
Army peculiar material for all US Forces in ICTZ from the Da Nang
Storage Activity and Qui Nhon Depot.

b. The Da Nang Support Command and Marine Force Logistics Command
provide the retail distribution of all Class II & IV to their respective
forces, The Army Support Command establishes supply points and FSA's to
provide support to US Amy units. To support Army/Marine operations, such
as the relief of Khe Sanh, joint FSA's are established by Army/Marine units
to provide support on an area basis.

c. Interservice support agreements (ISSA's) have been executed be-
tween USARV and COMNAVFORV for common service support, and con<iruction
and fortification material support.

d. Divisional DS and lst Log Comd DS/G5 level activities place
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requisitions on the NSA system for those items of supply provided by

NSA, Da Nang. The specific procedure utilized depands on the location

of the tustomer in relation to the NSA Depot as well aa the organic D3
capability of the supported unit, Army peculiar supplies are requisitioned
from Da Nang Storage Activity excopt by the Americal Division and 14CD
which currently are based on Qui Nhon Depot. Both NSA and Da Nang Storage
Activity pass unfilled requisitions to the USA ICCV (formerly lhth ICC).
Iassues to Army from Navy are sccamplished on reimbursable basis with
reimburssment sccompliszhed by USARPACMMA,

e, Depot operations in the Da Nang Support Command, when compared to
other lst Log Depots, are relatively small in terms of tonnages and line
items, Howsver, the depot doss receive approximately 3000 requisitions
dally. The depot was an off shoot of a eontingency requirement and was

--established using the 560th Gensral Supply Company as the basic unit

upon which to build, This DSU had a large inventory and line itam count,
most of which were p-iu;o. The majority. of these items later becams
excess, Roorgmiuﬁop of the depot is in progress in order to reduce
stocks and provide more responsive supply support to cambat units in
ICTZ. The US Army Inventory Control Center, Vietnam (USAICCV) is cur-
rently preparing an ASL for the INSA, using as & basis the demand supported
ASL's from supported units and supporting DSU/GSU's. Stocks ars being re-
duced by excessing non-demand supported and *nice to have® items, and by
shipping all Cosmon Service Support Items to the Naval Support Activity.
f. Autematic Data Processing Equipment located in the Depot will be
reprograwmed to reflect the new mission. To uprove.tho data base,
logically program incoming stocks and identify excesses, a 100 per cent

~b- o,
CONFIDENTI .4




CONFIDENTIAL

inventory ot‘»al;t stocks in the depot, supply points and DiU's ard GLiU's

is undor way, The objective is to obtain a 95§ laevel of accurucy by 15
January 196%. The inventory in the DNG Depot 18 belng conducted with ithe
assistance of Project Counter IV personnel. Inventories in the D5U/GSU's
utilize organic personnel, The Depot 1n¥enbory began in jiugust 1968, and
will be completed by 1 November, The DSU/GSU inventories will be compieted
on/mbout 18 October, Inventories were preceded by periods of intensive
training, including classroom instruction and practical exercises
involving actual counting., Complete location surveys were performed

at each om.rage area, Stocks were rewarehoused and locations consolidated
and remarked,

g. The Depot inventory involves over 58,000 lines in approximately
70,000 locations, Approximately 36,000 lines in 45,800 locations are
being inventoried in eight DSU's/GSU's and one Supply and Service Company.
4, (C) Class III:

a, In ICTZ (N), the Navy delivers bulk petroleum from Da Nang to
Marine storage facmz'ies at Cua Viet, and a Navy storage facility at
Tan My. From Cua Viet all products are deliversd by Navy barge and
bladder boat to Dong Ha. A JP-L pipeline runs from Dong Ha to the Army
storage facility at Quang Tri, From Tah My a pipeline delivers JP-4
to Marine storage at Phu Bai and Navy bladder boats deliver other bulk
products to Hue, From pipeline terminals, storage facilities and the
Hue offload site, trans-ghipment to other atorage facilities and retail
delivery, ia by Army and Marine tank trucks. The Army has been designated
to operate and maintain the pipeline systems in ICTZ (N). Wholesale
packaged POL for Army forces is received from NSA, Da Nang and distrib-

uted by Army DSU's and FSA's.
-S-
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b, In ICTZ (S) bulk and packege POL is supplicd from N. A, Da Nanp
to 5& Huynh for the Army FSA at Duc Pho, and to the NSA facility at <hu
Lai.

¢, One major construction project (almost complete) consists of a
buried pipeline extending from Tan My via Hue and Camp Evans to Quang
Tri, a distance of LL miles, It is planned as a multi-product line with
pump stations at Tan My, Hue and Camp Evans, as well as Quang Tri to
permit reverse pumping Af necessary,

5. (C) Class Vv

a, Tbe Class V supply system in ICTZ consists of Amy and Harine
Corps unita utiliszing joint ASP's at Da Nang and Quang Tri. Amy
storage is at Camp Evans, Chu Lai, Duc Pho, Phu Bai and Hill 63.

b, The majority of Class V support for all services in ICIZ is
received via desp draft vessels at Da Nang and in limited quantities
a4t Duc Pho and Chu Lai. PForward distribution from Da Nang is by Navy
controlled lighterage to Dong Ha and Hue for onward movemsnt by truck.
Iine haul Transportation (Truck) is utilised to move from Dong Ha to
Quang Tri and Camp Evans and from Tan My/Hue to Phu Bai,

ce Tha Army ASP at Chu Lad is primarily supjorted out of Qui Nhon
and Cam Ranh Bay, A amall smount is shipped from Da Nang but this is
limited due to port congestion and the limited storage capability in
the Da Nang area.

6, (C) Services:

as Transportation: Line hmul and unit distribution of Army supplies
are accomplished by Army assets, NSA has common use;' land transportation
(CULT) responsibility in the Da Nang area and provides port and beach &

wbe
CONFIDENTIAL




CONFIDENTIAL

clearance, Navy also clears the beach at Chu Lal. Army providea

beach clear:nce at Sa Huynh, Port clearance rasponsibility at Dong Ha
has been assigned by III MAF to FLC with 1st log Comd clearing the srort
fall at this location (approx LO per cent). Port clearance at Tan My/
live r&:p is responsibility of the US Army., While there has been little
line haul trucking on Higlmay 1 north from Ds& Nang, the advent of the
monsoon season will place more emphasis on this means and the a~ival of
Program 6 truck units will provide the capability.

b. Port and Beach Operations:

(1) The establishment of the LOTS eite at Wunder Beach on 5 Marcr
1966 was essential to augment the Navy's capability and insure adequate
support of Army elements. Thers also was a shorifall of Navy capability
o conduct discharge operations at the Deep Water Pier of Da Nang. The
Army assistad by having the 565th Trans Co (Term Sve) reinforce terminal
operations of Navy Support Activity, Da Nang. This mission terminated
15 July and the 565th Trans Co has been f-aloclhd to meet increased and
new requirementa in IV'G‘I‘Z. The 10TS site also terminated over-the-beach
operations in September 1968, Army terminal units located at Wunder
Beach have been relocated within ICTZ (LO3d Term Trf Co) and to III CTZ
(159th Term Bn and S61st Term Svc Co), In the event a bombing halt is
directed, it is suggested that Wunder Beach be reopened immediately in
order to insure support is provided to NICTZ, Considerable effort is
currently being made to re-establish the Vietnamese railroad north of
Ds Nang. Regardless of the success of this endeavor, it will be neces-

sary to reopen Wunder Beach as soon as the weather vill permd t.

-7-
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(2) XNawy' assumd reuponaibilitw for tarminal opsratlons at Sa
Huynh/Duc Pha on 15 August 196b, Army personnel and equipment utilized
for this mission wer® returned to their parent unita at Qui Nhon,

(3) The 329th Trans Co (Hvy Boat) is still reinforcing NSA, Da Nang's
coastal lighterage copability., Ita craft are boing released at the rate
of two LCUts per month as now Navy assots are received,

7. (C) Msaintenance: Maintenance units of Da Nang' Support Cammand
provide direct support for &l1 Army non-diviasionsl units amd back-up
direct support for two AN/MPQl countarmortar radar sets cperated by the
Msrinas, Hnn'aena.nce direct support units provide repair parts for

eight AN/HPQ-IO countermortar sste and seventy-esight AN/PPS<5, ground

" gurveillance radars operated and nl:l.ntatned by Marine perscnnel,

8. (U) Graves Registration and Mortusry Services: Army and Marine

Corps provide their own GRREG, Arlv providea mortuary service for all
US/FWMAF in ICTZ,

9. (U) .Property Dispom. Army providu for all US Forces in ICTZ.

10. (U) Laundry, Arnv laundry in IC’I‘Z is proceassd by contract
laundries, TOLE 1mndry units and individual local arrangements. Contract
Jaundry service is provided by the Navy in accordense with current ISSA's,
11. (C) 1In light of the deployment of tactical forces in ICTZ, the
prasent logistical system is effective and insludes a minimum of duplie
cation. As discussed above, where feasible, Army and Marine support
efforts have besn combined. Assignment of this full logistic vresponaibility
in ICTZ to either the Army or the Navy/Marine Corps team would not
appreciably raduce the number of persomnel and equipment required.

12, (C) In eariy August 1968, loginideal support Program 6 units
- -8
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started arriving in ICTZ to replace those units from othor support
commands which werae asmsipgned or attached to Da Nang Suppeort Command uporn
its activatior in February 1968, Deployment of these seventeen (17) plus
units o ICTZ will not represent an increase in supporting troop strength
but will improve unit integrity and provide better command and control of
combat service support at the operating levels. Units which have arrived
in ICTZ to date have been highly motivated, well trained and anxious to
fet the job done.

13, (C) The futurs of the Da Nang Support Command depend: :pon the
tactical fgrces being supported, their distribution, and the intensitf of
operations, At this time there are no decisions known to relocate any
substantial part of the Army forces now in ICT7, & though plans to that
end have been prepared but not confirmed, In fact, the arrival of the
iast Bde, Sth Mech Div and other Program 6 units (Tactical) increased the
Army strength in ICTZ by approximately 8 - 9000. If a major decrease in
Army strength suprorted in ICcT2 occura,.that. fact, and other pertinent
factors such as geogrs:phic distr! .u lon of supported forces and contine
gency requirements for support of Army reinforcements will be reviewed

to determine the scope of Army infastructure, including command and
control, to be retained in ICTZ,

1k, (C) Lessons iearned:

a, Item: ASL for Incoming DS/GS Msintsnance Uni ts.

Cbservation: CONARC msg UNCLAS, FOUO 61866, subject "Preparation
for Overseas Movement (POM) Instructions, AR 220-10", states that all
non-divisional DS and GS maintensnce units will deploy less ASL and
maintenance shop stocks.

-
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tviluation: Threa (3) direct suppoct units have arrived in 172
with 1> ASL as spocified in the above policy statement, These units have
been greatly hampered in providing adoquate direct suppart to ron «divi-
sional cusiomers due to the lack of repair parta, Onc unit, the S%th
Lt Maint Company remains seriously deficient on ASL items after six
months in-country. Tha status of repalr parts reesupply follews:

(1) 4SL filled - Lo% '

(2) Demand Accommodation - 50%

(3) Demand Satisfaction = 45%

(L) DSU zero balances average LO% on ASL. High demand items ohow

75% zero balance. Two additional DS units (237th Maint Co (DS) and

377th Maint Co (DS)) are scheduled to arive in ICTZ between 15 - 30
October 19680
Recommendations That DS/GS maintenance units deplay with appropriate

ASL 1tens.

be Item: Closed Lovp Support Program (CLSP)

Obsgervation: 'I\ro‘ objectives of the CLSP as stated in USARPAC Reg
700-69 are to meet quantitative authorization requirements, and to maintain

the authorized equipment population within a predstermined and accepteble ]

condition. For many end items of engineer and eutomotive eguipment,
sarviceable assets are not available to meet t.he demands.

Evaluation: Due to lack of sufficient assets, equipment is driven
antil it is completely unserviceable, This problem is caused when the
equipment is due for overhavl and replacemer.t asssts are not availsble,
thus the equipment must be retained in service. One of two things will

happen by the time assets become availsble. First, the equipment will bo

» w10
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yast the point of overhaul and will be washed from the sysicm, or second,
thy «tem will be retained for controlled cannibalization and finally turned
in !~ saivage, The Closed Loop Support system is very pood in concept, but
“ndse presont conditions, ineffective, In dealing with major assemblies
31 conponent parts, (i.e,, engines, transmissions, etc), the deadline
roquirements generally exceed the input allocations, since it is not
70cd maintenance practice to pull & major assembly until & serviceable
.:rlacement is on hand. This meahs that Closed loop assets are retained
in the system in an unserviceabls condition awalting servicezble assets.

Recommendation: That a more realistic evaluation be made of actual

requirements and additionsl replacement assets be made avallable.

c, Item: Southeast Asia Huts

Observation: Southeast Asia Huts used by the Navy and Marines
afford better shslter than the Army tent frame,

Evaluation: Southeast Asia Huts, using metal roofs, &re more dursble
cheaper and more desirable to live in than the Ammy tent frame. The huts
are the same 16' X 32' pize as the Army fent frame however, the Navy funds
thesc huts for $404.00 ‘sach, erected, while the tent frame costs over
$600.00, The use of the Navy design would not only save & considerable
amount of money, but produce better 1iving cond’tions for ‘the woops.

Recommendations Amy units in NICTZ should be allowed to convert

to the Navy design for Southeast Asia huts,

de Item: Floating ASP

Observation: During operations in Northern I Corps during the "Tet®
offensive, it became necessary to provide resupply of ammunition from the
beach~hesad direct to the using unit due to the closing of river channels
by enemy offensive operations., An example of one such operation was the

Landing Ship Dock (LSD) Cleveland, loaded with S00 short tans of aumunition
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; el located jJust off the coast of Northern South Vietnam, Class V persone
l ¢l werc stationed on the ship to identify the ammunition and report
', tranaactions through appropriate channels. Helicopters (sling-out) were
{ used to move ammuni tion from ship to forward ASP and gun positions,
E Ancthor craft, LST #839 was also used in this operation,

Ereluation: With normal supply routes closed due to enemy action at
Hue and the Cua Viet River, the use of a floating A'%’P permd ttod resupply

|
|
lof forward ASP's and artillery positions, thus preventing prolonged delays
‘and reduction in mission capabilities of Class V customers.

Recommendation: Since ths 1SD and LST type ships have a helicopiezr

: pad and a relatively large ammunition capaclty, they are ideal for Class
V resupply. Therefore, it is recommended that a specified number of LSD

and LST type veasels be dedicated as floating ASP'a dﬁring periods when

R

river ports ars closed dues to enemy action,

L

@, Item: Logistical Advisory Effort for ARVN,

QObservation: Current procedures prescribe that our advisory effort

for ARVN is under the Deputy for CORDS, MACYV,

K Evaluation: The effectiveness of logistical advisory effert to ICTZ

ARVN troops is highly questionable, Although the US Army advisory person-

nel appear competent and motivated, there are numerous indications that

IRVN _combat service support units are not progressing sufficiently to
maintain abreast of the improvements being experienced by ARVN ccmbat

and combat support troops. The supply and maintenance procedures of

ARVN combat service troops are obsolete, The mainten':mce capability is
largely dependent upon civilian suwgmentation. ARVN combat service support

]2«
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trocp3 ave improperly positioned to provide responsive support. Stockage
levels are inadequate, Supply procedurss are lengthy, complicated and
gonerally require revision in order to be responsive,

Recommendation: The entire logistical advisory responsibility should

be assigned to lst Logistical Command, The CG, 1st Log Comd should be the
principal advisor to the J-=i, Joint Staff (RVN) and to the Commander,
Central Log.{;tics Command, 1lst Log Comd support commanders should also
be designated as the senior advisors to the ALC commanders in their
respective CTZ's,

f, Item: Construction of Additional ASP's, ICTZ.

Obgervation: Consideration 1s currently being given to construct
additional ASP's for stockage of US Army ammunition in ICTZ, Present
Army stockage objectives in ICTZ provide foz; 25 days of Class V supply,
This is equivalent to &pproximately 30,000 tons. Breakout of stockage

is as follows:

s s/t
QUANG TRI . bes ) 532l
CAMP EVANS ’ 1.0 1055
PHU BAI L.5 5527
DA NANG ' 6.5 8122+
HILL 63 1.0 - 1095
CHU LAI 6.5 . 6965
DUC PHO 1.0 1436

TOTAL 25,0 days 29,52 S/t

Recommendation: In the interest of economy, no additional construction

of US Army ASP's in ICTZ should be initiated.

~13=
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go Itam: Push Packages ( Automatic Resupply)
Obsarvation: Field Depots and DSU's in RW have considerable quantitie§
of excess supplies and equipment much of which cannot be identified,
Evaluation: While the push package concept and/or matomatic resupply
procedures are generally good in theory, it is believed that much of
the excess material gensrated in Vietnam was caused by push packages
being shipped from CONUS during build-up of U.5. Forces in RVN,
Considerable effort is being made, to include offerings and redistribution
to sister services, to reduce excess inventory, However it is anticipated
that this t:ask will not be completed in the near future,

Recommendation: That DA review push package/autamatic resupply

concepts and procedures to insure only essential supplies and equipment
are provided on a push basis,

h, Item: NCR S00 Program

Observation: The use of the NCR 500 in Direct Support Maintenance
units has been most otfec'tivn in process_ing requisitions through the
Supply Systenm, Inif.t&}ly this program was hampered due to the lack of
trained operator and supervisory personnel., As a stop-gép measure schools
wers established in ICTZ for operators. Supervisory perscnnel were
required to attend classes conducted by lst Log.

Fvaluation: While ths above schools will be conducted as required,
it is felt more emphasis should be placed on training NCR 500 operators
in CONUS.

Recommendations 'l'hn_. operator and supervisory personnal bs required
to attend training courses in CONUS prior to doployn;nt. to RVN,

<=
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